LOGIC MODEL “COMMENTS” from PRESENTATION placed in respective columns

Resources/Inputs Activities Outputs Outcomes Impact
HUMAN WHAT DO YOU DO WITH THE RESOURCES? ACCOUNTABILITY MEASURABLE 1 SENTENCE / MEANINGFUL / IMPACTFUL
FINANCIAL ACTIVITIES ARE QUANTITATIVE -objectives, smart objectives
ORGANIZATIONAL PROCESSES use ITALICS
COMMUNITY RESOURCES TOOLS USE“#” SYMBOL AND NOT REAL NUMBERS Specific changes in program participants’

EVENTS OR ACTUAL NUMBERS behavior, knowledge, skills, status, and level DO NOT USE COLOR FONT

1) MONEY TECHNOLOGY of functioning. short-term outcomes should
2)VOLUNTEERS (more important than staff) ACTIONS Use “sign-in” sheets be attainable within 2-3 years, longer-term FUNDAMENTAL INTENDED or UNINTENDED

time/value determined at independentsector.
org

National Values for Nat'l grant

AZ has own values for AZ grants

3)PARTNERS

4)STAFF/STAFF TIME

facilities

equipment

transport

Use“*”or”-" DON'T use bullets

Volunteers more important than staff

Think in terms of “recipe”

INTENTIAL PART OF THE PROGRAM
IMPLEMENTATION

“COPY, PASTE, ABBREVIATE GOALS FORTHIS
COLUMN INSTEAD OF REWRITING NON-
IMPACTING TRUE ACTIVITIES”

GETTOTHE POINT

USE FUNDER’S LANGUAGE IN YOUR GOALS -
CHECK OUT PREVIOUS FUNDERS ONLINE

LOOK 5 YEARS OUT FOR OUTCOMES

direct products or program activities may
include types, levels, and targets of services to
be delivered by the program

achievable in 4-6 years.

The logical progression from short-term to
long-term outcomes should be relfected in the
impact, occurring withint about 7-10 years.

Also in Column 2: USE FUNDER'S LANGUAGE IN
YOUR GOALS - CHECK OUT PREVIOUS FUNDERS
ONLINE

LOOK 5 YEARS OUT FOR OUTCOMES

CHANGE OCCURING IN ORGS, COMMUNITIES, OR
SYSTEMS AS A RESULT OF PROGRAM ACTIVITIES
WITHIN 7-10 YEARS.

FOR KELLOG FDN GRANTMAKING AND
EVALUATION, IMPACT OFTEN OCCURS AFTERTHE
CONCLUSION OF PROJECT FUNDING.

EX:

“Children who once had one goal -- to be part of
the cartel -- have been able to develop lifelasting
goals beyond survival.”




